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Tumaini Education Initiative Project: Monitoring Success

Caroline Fong, FOT Project Committee Member
Bob Goodsell, FOT Board Member

Friends of Tanzania prioritizes long-term impact and sustainability at every stage of project selection and
funding. Beyond progress updates and a closeout report for each project, FOT asks funded partners to
provide impact metrics after project completion. FOT’s Projects Committee follows up with a structured
set of questions for partners to answer and, when possible, coordinates on-site project visits. More
recently, as reported on in Projects Committee update later in this newsletter, FOT has launched a pilot
program in which Tanzanians living within reasonable travel distance of FOT-funded projects visit those
sites and report back on project status, community impact, opportunities for expansion or improvement,
and outcomes for the target community.

A recent and particularly inspiring example of FOT’s monitoring in action comes from the Tumaini Open
School in Tabora, in central Tanzania. The Tumaini Education Initiative (tumaini means “hope” in Swahili)
operates this school to serve a population that formal education often leaves behind: pregnant schoolgirls
and young mothers. The school was founded in 2020 by Ezekiel Kassanga who saw an urgent need. At the
time, girls who became pregnant were permanently banned from state education in Tanzania. While that
ban was lifted in 2021, discriminatory attitudes, social stigma, and incomplete legal reform continue to
create significant barriers for young mothers seeking to continue their education.



Tumaini Education Initiative Project (continued)

The Tumaini Open School provides these young
women with a path to secondary school
qualifications or vocational training - the
foundation they need to support themselves and
their children. Beyond academics, the school offers
counseling and support services designed to
rebuild students’ self-esteem and challenge the
stigma surrounding young, unmarried mothers.

In April 2022, FOT granted $6,500 toward the
construction and furnishing of the school’s first
three classrooms, partnering with the Tanzania
Development Trust, which contributed additional
funding. In 2024, as enrollment grew from 50 to 150
students, FOT awarded an additional grant of
$7,953 to construct a second dormitory for 50
teenage mothers continuing their secondary school
education. The on-site dormitory allows mothers to
bring their babies with them, enabling them to
breastfeed without interrupting their studies.

As part of the Projects Committee’s monitoring and
evaluation process, Tumaini Open School has
provided periodic updates on classroom and
dormitory use, and more broadly, on the school’s
impact on students and the wider community. The
most recent report, from December 2025,

documented meaningful and lasting change in the
lives of the young women the school serves.
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Class‘r’oom in use o
As Ezekiel Kassanga, now Director of the Tumaini
Education Program, reported to FOT, the
classrooms have created a conducive environment
for teaching and learning to flourish. And, one of
the most noticeable outcomes from the project,
according to Ezekiel, is the academic performance
and increased confidence of the students.
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Tumaini Open School operates as an Alternative
Secondary Education Pathway (ASEP) learning
center, approved by the Tanzania Institute of Adult
Education. The ASEP model offers a second chance
for students who did not continue through formal
secondary education to complete Form I to IV in
just two vyears, half the time wusually required.
Despite this accelerated pace, students sit for the
same national examinations as their peers in
traditional schools. Excitingly, in 2024, all six of the
school’s Form II candidates successfully passed
their national examinations.

Building on that success, in 2025, 18 young women
sat for the national Form IV examinations and 17
passed - matching the national average pass rate, a
remarkable achievement for students who had faced
some of the highest barriers to education in
Tanzania.

These results are more than grades. In Tanzania, a
Form Four qualification is essential for further
education and training, and often a minimum
requirement for most private and public sector
employment. For these young women, passing their
national exams is a life-changing achievement.

As Ezekiel described it, these outcomes reflect
deeper  transformations: stronger  academic
discipline, improved study skills, and a heightened
drive to succeed - all made possible by a supportive,
stigma-free learning environment, dedicated
teachers, and consistent counseling that helps
young mothers rebuild their confidence and sense
of self-worth. Together, these efforts have created
a place where students feel safe, valued, and
motivated to reach their potential.

FOT’s partnership, made possible by the generosity
of its donors, has been integral to Tumaini Open
School’s success. Alongside support from the
Tanzania Development Trust and other funders, the
school has grown from three classrooms to six,
including a computer room, a mini-library, and a
science laboratory where students can conduct
practicals in Chemistry, Biology, and Physics. This
track record has also strengthened the school’s
ability to attract funding from other sources. As
Ezekiel reflected, FOT’s initial 2022 investment
became a foundational pillar for everything that
followed: for the students who have since earned
their Form Four qualifications, and for those still on

that path today.
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Tumaini Education Initiative Project (continued)

In Ezekiel’'s own words: “Every milestone we
have reached, whether in academic progress
or facility development, stands on the
strength of that initial investment. We
remain deeply grateful for this partnership
and pray for its continuation so that Tumaini
can keep transforming the lives of many
more young mothers.”

Asante sana Friends of Tanzania!

FOT PRESIDENT’S REPORT

Jennifer Kron, FOT President

Dear Friends,

I am honored to be returning as Board President during this exciting year for Friends of Tanzania. In
2026, we are celebrating the 35th anniversary of the founding of FOT!

We kicked off this momentous year with the annual Winter Party in February. We were fortunate to have
in attendance several of the longtime members who established FOT in 1991, and had the opportunity to
hear from them about their memories, experiences, and hopes for the future of FOT. The Winter Party
truly felt like a passing of the torch and a coming together of the various groups who have made FOTthe
vibrant, enduring organization that it is today: original and brand-new members, returned Peace Corps
volunteers and those who have visited and served Tanzania in other ways, Americans and Tanzanians. If
you were not able to attend, I encourage you to watch the highlights at https://vimeo.com /11745776067
fl=pl&fe=cm, and to plan to join us next February!

Looking forward, our priorities for this year are identifying and
supporting impactful projects in Tanzania, fundraising and
strengthening the connection between FOT and our current and
potential donors, and developing a strategic plan to ensure that
FOT continues to evolve and to thrive for another 35 years.

[ am truly grateful for the steadfast support and generosity of
FOT’s members for over three decades. Together, we have funded
over 400 projects and made a positive difference in the lives of
hundreds of Tanzanians. Most especially, I am grateful for those
who have given their most valuable resource to FOT: their time.
Without our Board members and other volunteers, past and
present, who have made room for FOT service in their busy lives
and rolled up their sleeves to make the organization run, we would
not have made it to 35. Please consider volunteering to organize
an in-person or online event, help evaluate projects, or otherwise
donate your time and expertise in the service of the country we all
love. You can reach us at info@fotanzania.org.

Asante sana!

Jennifer
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FOT Vice President’s Attendance at Tanzania’s National Day Event

Friends of Tanzania was honored that The Embassy of the United Republic of Tanzania invited our
leadership to attend the Business Luncheon in commemoration of Tanzania’s National Day on May 6,
2026 in Washington, DC. Vice President Allison Eriksen attended on behalf of FOT and had the
opportunity to meet investment, business, and industry leaders who are interested in or already
doing business in Tanzania. Opening remarks were made by Her Excellency Dr. Elsie Sia Kanza,
Ambassador of the United Republic of Tanzania in the United States, followed by a panel of
esteemed business leaders who discussed the opportunities and promise of business in the country.

During the networking time, Allison shared the great work done by FOT over the past 35 years in
Tanzania and the enthusiasm of our members to collaborate with communities and support
programs that improve lives. Many attendees were impressed that such a small organization has
successfully funded such a wide array of projects in so many regions of the country. We are
grateful for our close relationship with the Embassy of Tanzania and that we were included in this
special event.

Brandon Sepulveda, Treasurer

2025 Income/Donations
General Fund Projects $61,054
Member-Sponsored Projects $16,100
Legacy/Zawadi Ya Kudumu $15,000
Total Income 2025 $93,781

2025 Expenditures
Projects Committee

Ambassador Kanza and General Fund Projects $52,838
FOT VP Allison Eriksen Member Sponsored Projects $23,596
Events & Retreat S$1,792
Newsletter /postage S 3,274
Zawadi Ya Kudumu “Lasting Gift” Administrative
FOT’s Legacy Fund (accounting, wetsite, etc.) $2.840

Total Expenditures 2025 $84,340
For more information, including FAQs, purpose, and
history of FOT’s new Legacy Fund established in 2025, Net Income 2025 $ 9,441

please check out the flier by clicking the picture.
Assets

& General Fund S$61,054

Total Assets 2025 $127,294
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2026, a Landmark Year for Peace Corps Tanzania & Friends of Tanzania

9 65 years!

In September, 1961, the first Peace Corps Volunteers arrived for
service in Tanzania, just seven months after President John F.
Kennedy established the Peace Corps. That was 65 years ago!

In August 1991 an enthusiastic group of about 45 Tanzania lovers
gathered to seize on an idea floating around for awhile: the
formation of a new organization, one that would be devoted to
assisting the country where all of them had been either born,
served, worked, visited, or had some sort of connection. That
meeting led to the birth and eventual incorporation of Friends of
Tanzania/Marafiki wa Tanzania! So FOT turns 35 this year!

Presidents John F. Kennedy and Julius Nyerere
Help celebrate the Peace Corps’ 65th July 15, 1963, Washington, DC

If you are a Returned Peace Corps Volunteer, you can help the current Peace Corps Tanzania staff celebrate
the 65th anniversary of Peace Corps Tanzania! The current Peace Corps Tanzania staff has asked Friends of
Tanzania to collaborate in creating content to celebrate the 65th anniversary of Peace Corps and of Peace
Corps Tanzania. Peace Corps Tanzania is collecting photos, stories, and other information from Returned
Peace Corps Volunteers covering the many years in which PCVs served in Tanzania. This is a great way for
RPCVs to celebrate their own services as well as to memorialize the impact that service had on their lives
and on the communities in which they served!

Peace Corps Tanzania has created a FOT 65th Anniversary Media Dropbox for RPCVs to upload pictures,
videos, audio files, or text documents. These will be shared with current Peace Corps Tanzania volunteers
and post staff working on this project. In order to be considered for inclusion in this project, Peace Corps
has ask that material be shared before the end of June.

The material collected by Peace Corps Tanzania will be shared with FOT for use in celebrating OUR 35th
anniversary.

Help celebrate FOT’s 35th

Whether or not you are an RPCV-TZ you can help FOT celebrate its 35th
anniversary over the months ahead. FOT will be scheduling a 35th Anniversary
event later this year, so keep an eye out for announcements as the details are
finalized.

And you can also celebrate FOT’s 35th anniversary by making a donation that
will enable FOT to continue funding impactful projects in rural Tanzania. The
donation options include making a legacy donation to the Zawadi ya Kudumu
legacy fund. A two-page description of the Zawadi ya Kudumu legacy fund and
the impetus for it can be found HERE.
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Projects Committee Update: Monitoring and Evaluation
Site Visits Pilot Program

Clay Batko, Projects Committee Chair

The Projects Committee recently completed a
comprehensive monitoring and evaluation site visit
exercise to assess the sustainability of 31 projects
funded by FOT between 2020 and 2025. This exercise
would not have been possible without the assistance of
our amazing Tanzania-based volunteers: Cylidion
Cylivanus, Dickson Elly, Grace Ibrahim Clement, Juma
Amuko, Matei Damas Ndodoyei, Michael Leo Mayala,
Nkinda Shada Joseph, Noel Aidan, Norbert Lucas Jonas,
and Zainul Chandoo. We are very grateful for the time,
energy, and commitment from these volunteers that
expanded our abilities to ensure we are good stewards
of the generous donations from our members that fund
all of our projects.

Friends of Tanzania has been funding projects via
partner organizations for 35 YEARS! Over these
many years, FOT has practiced continuous
improvement to expand our impact in the lives of
those living in rural communities in Tanzania. Over
the past few years, we have specifically focused on
our monitoring and evaluation efforts. As our
collection and review of reports, photos, videos,
and testimonials has improved and led to wus
sharing more updates with the FOT community, we
still wanted to expand our monitoring and
evaluation with site visits that would allow us to
understand the long-term sustainability of the
projects. When the international development
funding landscape changed a year ago, we were
fortunate to be contacted by several development
professionals in Tanzania looking to volunteer their
time and share their skills, which aligned perfectly
with our monitoring and evaluation goal.

2020—Africa School Assistance Project (ASAP)
Idetemya Secondary School Library and Computer
Lab Hybrid Facility, Mwanza (86é94)

F
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Volunteer Michael (back row) with teachers
and students in front of the computer lab.
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Since June 2025, we have collaborated with this
cohort of TZ-based volunteers to determine the
proper way to conduct these site visits,
specifically developing the questions for the
report and the most effective way to coordinate
with the partner organizations. All of these efforts
finally culminated in the site visits conducted in
February and March 2026, which were valuable for
all involved. Below are some updates from the site
visits. We will share more updates soon as we
continue to process the reports, photos, videos,
and testimonials from this recent exercise. FOT
plans to conduct more monitoring and evaluation
site visits moving forward, likely on an annual
basis, as it really ensures we are being good
stewards of member donations and that those
donations are making the most impact possible in
rural Tanzanian communities.

2021—Community Based Inclusive Development
Organization (CBIDO)

Construction of Dining Hall for Students with
Special Needs, Kagera ($5,500)

The completed dining hall that provides a safe space for female
students with specials needs to enjoy lunch during a break
from their vocational studies.

2022—Nashipay Maasai Initiatives (NMI)
Makuyuni Boma Water Pipeline, Arusha ($4,800)

Volunteer l (blue, long—sieeved shirt) with the project
implementation team in front of the water tank that is filled by the
FOT-funded water pipeline, providing clean, accessible water.

O,
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Projects Committee Update (continued)

2023—Southern Highlands Participatory 2024—HopeCare Organization
Organization (SHIPO) Mwembetogwa B Primary Empowerment of Albino Children HIV/AIDS Orphans
School Latrines Project, Njombe ($5,713) Caregivers, Arusha (S7,514)

A student in front One of the
of the latrines that beneficiaries with her
have been in use cows from the project
since 2023 and that have provided her
maintained well by additional income to
the school. better care for the

children with albinism
in her care.

2025—0koa Maisha ya Watoto (OMAWA)
Latrine Construction, Water Storage, and WASH
Education, Arusha ($8,121)

Volunteer Grace (blue dress) with the project
implementation team in front of the in-progress latrine
discussing next steps and timeline to ensure proper
completion of the project.

Newly funded 2026 FOT General Fund Projects

At its May meeting, the Friends of Tanzania Board approved funding four new General Fund projects
located in Njombe, Kigoma, and Mara and totaling $26,293. These projects had been selected, thoroughly
vetted, and recommended for approval by the Projects Committee,

Empowering Schoolgirls Through Menstrual Hygiene Management and Access to Sanitary
Products ($4,088)—partnering with Milo Sayuni Orphanage (MISO) in Njombe.

Empowering Comfortable Learning Through Safe Sanitation ($7,700)—partnering with
Manluku Youth Development Initiatives Tanzania (MYDIA-TZ), in Kigoma.

Launching Farmer Field School and Demonstration Farm Expansion at the Maji Safi Group
WASH Hub ($7,659)—partnering with Maji Safi Group (MSG), in Mara.

Solar-Powered Irrigation for Smallholder Farmers in Kaguruka Village ($6,846)—partnering
with Rural and Urban Development Initiatives Agency Tanzania (RUDIA), in Kigoma.

Y~

More General Fund and Member Sponsored projects are under review by the Projects Committee and a
number will be recommended for approval at the Board’s November meeting.

YOUR generous donations support projects like these.
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YOUR DONATIONS FUND FOT PROJECTS!

DONATIONS ARE THE ONLY WAY FOT FUNDS PROJECTS AND THE ONLY WAY TO CONTINUE
FOT'S IMPACTFUL WORK. WHATEVER YOU CAN GIVE WILL HAVE A REAL IMPACT

Registered 501(c)(3) EIN: 52-1766424

HOW CAN I DONATE?

Aside from extremely minimal administrative costs, all
donated dollars go directly to projects in Tanzania. All
Board members and officers are volunteers.

A remittance envelope is included to make giving to
FOT easier for you.

To donate:
e Scan FOT’s QR code (below) with a phone or tablet,
e Click the DONATE button on the FOT website to pay
online: www.FOTanzania.org,
e Use the provided remittance envelope, or
e Through specially-directed requests such as IRA-
QCDs, legacy gifts, and other special donations.

WHAT KINDS OF DONATIONS CAN I MAKE?

General Fund Donations are contributions wherein the
donor does not suggest a specific project for funding.
General Fund projects partner with NGOs in TZ in
project financing, implementation, and management.

Member Sponsored Donations are contributions in
which the donor specifies a specific project for
funding. That project must still be vetted and agreed
to by the Projects Committee and the Board.

Zawadi ya Kudumu Legacy Fund Donations can be funded
through a variety of mechanisms, including Qualified
Charitable Deductions from an IRA, donations of
appreciated securities, or as part of one’s estate planning.

Memory and Honor Donations are contributions made
in the name of an individual, an event, or a place.

QUESTIONS regarding DONATIONS can be sent to info@FOTanzania.org
and will be directed to our Treasurer, Brandon Sepulveda

FOLLOW US ON SOCIAL MEDIA!

FRIENDS OF TANZANIA/MARAFIKI WA TANZANIA

FOT BOARD OF DIRECTORS
(Board Members may have multiple roles)

EXECUTIVE COMMITTEE:
Jennifer Kron-President
Allison Eriksen-Vice President
Bob Goodsell-Secretary
Brandon Sepulveda-Treasurer

BOARD MEMBERS:

Shamis Abdulla-Membership
Thomas Arminio-Communications
Clayton Batko-Projects Chair
Chris Biles-Communications
James Flock-Projects
Brett Thompson-Fundraising

Sarah Rosenbloom- Fundraising W

February 2026, Winter Party, Washington, DC

Friends of Tanzania

SUPPORT VOLUNTEERS (non-voting)
(Support volunteers may have multiple roles)

Morgan Cormier—Projects
Katie Busalacchi-Projects
Erin Chartier-Bookkeeper
Caroline Fong-Projects
John Hatch III-Projects
Andrew Hicks-Fundraising
Valerie Kurka-Fundraising
Melissa Mattwig-Kiswahili Teacher
Brian Sekelsky-Website

FRIENDS OF TANZANIA IS AN ALL-
VOLUNTEER ORGANIZATION.

PLEASE CONTACT US IF YOU ARE
INTERESTED IN DONATING YOUR TIME
AND TALENT TO SUPPORT THE MISSION
OF FRIENDS OF TANZANIA!

Newsletter Printers:
Chatham Print & Design, Chatham, NJ

1255 22nd St NW #57455
Washington, DC 20037

PN info@FOTanzania.org
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