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FOT water project changes lives,
academic performances in Mbozi

Elias Msuya, Tanzanian Based Journalist

Students, teachers, and community members have testified to the impact
of a water project funded by Friends of Tanzania (FOT) and implemented by
SHIPO (the Southern Highlands Participatory Organisation), a Tanzanian
non-profit organization based in Njombe and operating throughout the
Tanzanian mainland. The project, funded in 2022, was implemented at
Mbuga Primary School in Mbozi DC of Songwe region, Tanzania.

The project, which cost $5,162, sought to improve access to WASH (Water, Sanitation, and Hygiene) services by
providing an Improved Water Supply System. It is comprised of: an improved shallow well, a 2,000 liter tank, a tank
tower, an electric pump to supply water from the shallow-well to the tank, with an access point near the school,
and a handwashing facility with eight hygienic water taps.

According to Shukunzi Magwaza, a teacher at the school, prior to the project, pupils regularly traveled three
kilometers to fetch water from other sources. This took away from school and study time. “However, after getting
this project, we are grateful because water is available on time, so time is not wasted,” he says.

The head teacher, Herina Charles, says the water project has brought a sense of stability to the school, “I arrived in
February this year, but when I arrived, I found there were challenges due to the breakdown of the [water] pump.
So, I sat down with the school committee, and we discussed repairing the infrastructure and now water is flowing

as usual.”



FOT Water Project (continued)

A seventh grade student, Catherine Ronald, recalls, “Before this project came, we used to lose one morning period
going to fetch water from the river for school activities. Now we have benefited from this project because we get
water nearby and use it for cooking and for hygiene, washing, and using the toilet.”

Another standard seven student, Sophia Cleophas Simwengu, concurs “After this project, now we have no more
worries, because water is available nearby.”

The Chairman of Mbuga Village, Jason Edward Nkota, thanks FOT, “For the village, we also benefit because this
project has benefited us. The villagers fetch water here because the wells are far away,”

The School Committee member, Judith Julius Malanga, is also grateful, “Water has also helped female students to
stay clean during menstruation. We chose a female teacher, that if a female student is in her menstruation period,
she should see her for assistance.”

As a community project, the Education Coordinator for
Igamba ward, Gabnius Nguku, says they collaborated
with donors to contribute bricks and sand and says the
donors provided funds for materials and construction.

However, he says there are some challenges with the
new water infrastructure, including insufficient
security. He noted that, since there is not a school
fence, villagers can fetch water from the new system in
the evenings after students have left.

The Igamba Ward Councillor, Chemli Ndema, says the
project has inspired community development broadly,
including among local residents. “It's not just water,
when they saw our students sitting on the ground due
to lack of desks, they contributed 40 desks and now our
children sit on desks.”

Interview with a Current TZ PCV

Interview conducted by Brandon Sepulveda, FOT Treasurer

General overview & motivation to serve

I have had a wonderful experience so far as a Peace Corps health volunteer in Tanzania- it's hard to even put into
words. I arrived with my cohorts in September of 2023, and spent the first three months training in the Tanga Region.
My host family warmly welcomed me and quickly became my family here. Although the first three months were hot,
sweaty, and challenging, I learned more than I thought possible and I have some of the fondest memories with my host
family and Peace Corps friends. I arrived at my site in the West Usambaras mountains in December, and again was
warmly welcomed. I love my village and the people here, and I'm enjoying it more and more everyday.

My motivation to join Peace Corps Tanzania was inspired by my grandmother who served in the Dominican
Republic. As a child, I heard how much she loved her experience, and I suppose it has been in the back of my mind
since. My grandma said that I must have the “Peace Corps gene”. Since [ was young, I've always been curious about
Africa, and I knew that I wanted serve there with Peace Corps, but not sure what country. My Mom was very
supportive, and naturally worried. She had heard how safe and peaceful Tanzania is, and there happened to be an
application for Tanzania due that very night and here I am now!

Living Arrangements and Cultural Integration

An average day in the village includes going either to the clinic or school. At the clinic, I weigh babies or pregnant
mothers, and assist in the health education. At school, I teach a class about health, life skills and English. On the
side, I'm starting projects, which has been slow. Although there are cultural divides, such as the lack of
punctuality, long greetings, and unsolicited visitors, it’s made quite easy to accept them because the Tanzanian
people are so kind. Some cultural divides are easier to bridge than others, but with time I've learned what to say or
do to still stay true to myself and keep my own peace.
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TZ PCV Interview (continued)

Surprises, Challenges, and Personal Growth

I was amazed by the environment of my site, and the weather. I
wasn’t expecting it to get so cold! Coming from the heat during
Pre-Service training, I really appreciate the climate I am in now.
As far as the culture, I'm blown away by how welcoming the
people are, and food is a very important part of that. I wasn’t
expecting to be fed as much as I have been, and my hosts can be
quite persistent even when I can barely take another bite.
Gaining weight here is seen as a positive thing, so if someone
tells you you're looking fatter, it really is a compliment.

A frustrating challenge has been how slowly it can be to get projects started especially coming from the fast paced
world we're used to. I have come to appreciate the pace of life here. Creating my own schedule each week has helped
me feel happier and more productive. As a health volunteer it's essential to be a self-starter; at first, this is daunting
and stressful, but it’s also one of the most valuable challenges I've faced, as I am forced my out of my comfort zone.

How have you grown and developed as a PC volunteer? = & e}; ‘ Ll_‘l——s-‘-—

I have a new found sense of confidence since being here, and [ am
more grateful than ever. I have become more thankful for things
that I didn’t realize I took for granted before. I found more joy for
life itself and have laughed more than ever since being here. I'm
more patient with myself and others, and have grown to love the
unexpected. If I ever feel upset, it doesn’t last long as I take a step
back and realize how lucky I am to be here.

Memorable experiences and interactions

One day during pre-service training, the rains started to flood our
classrooms. The volunteers and staff frantically built barricades
with tables, chairs, and used what we could to try and direct the
water outside. It was stressful and hilarious. It demonstrated how
key it is to be flexible! Things out of your control will change and
it’s important to just roll with it. Try not to have too many
expectations, and stay as positive as you can.

Traveling by bus in Tanzania is always memorable for many reasons, but once I sat next to and talked with an old
man the whole trip. I shared with him that I was a Peace Corps volunteer and, to my amazement, he had been
taught in primary school by some of the first Peace Corps volunteers in Tanzania.

Advice for future / potential volunteers?

The first three months are when you live with a host family and learn the language. Peace Corps keeps you very busy
these first three months, and although it was exhausting at times, I loved it. I learned more than I ever thought
possible in such a short period of time. Additionally, Peace Corps takes any medical issues seriously, and is responsive
and supportive. In fact, with any issues or challenges a volunteer may face, there always is someone to turn to.

Pack a few items that will entertain you, make you happy and remind you of home. I
brought along art materials and a kindle loaded with new books. Learning Swahili has
been a lot of ups and downs, both frustrating and rewarding. Overall, learning the
language is fun; everyone is patient, and excited to hear me speak (or trying to speak)
Swahili which is encouraging.

Peace Corps volunteers face challenging moments, but it helps to remember that these
challenges are making you into an even better person.

Note: PCV identity must remain confidential for safety and security.
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FOT President’s Report

Jennifer Kron, FOT President

Friends of Tanzania kicked off 2024 in our traditional style, with two varieties of Winter Party - virtual and in-

person - and our annual Board retreat.

At the in-person potluck Winter Party, we were honored to welcome representatives and family members affiliated
with the Tanzanian Embassy to our annual gathering. Gracious and humorous remarks by Sophia Gunda, the
Embassy’s Counselor, Consular Affairs, were a special highlight of the evening. We also honored Ms. Candy Warner,
our multiple-times past President, for her decades of service and dedication to FOT. The Winter Party continues to
be our signature event and a delicious and celebratory evening with friends both new and “vintage.”

We began hosting a virtual Winter Party when COVID restrictions
prevented us from gathering in person, but realizing that the virtual
format offered members unable to travel to the DC area the
opportunity to participate, we have decided to keep both formats
going! Board members Rehema and Maureen led planning for our
virtual party in January, which featured music, games, and a lesson in
Swahili slang as well as updates about FOT and time for participants
to mingle in breakout rooms.

At the Board retreat, we elected four fantastic new members to the
Board. You can find out more about each of them, as well as our
continuing Board members, at https://fotanzania.org/team.

e Zainul Chandoo. Zainul has over 20 years in banking and finance,
and is currently Head of Global Markets and Head of Treasury at
Stanbic Bank Tanzania in Dar es Salaam.

o Kimberly Martin. Kimberly was a PCV in Tanzania 2017-2019 and
has a wealth of experiences that underscore her commitment to
empowerment, international development, and strategic
leadership.

o Sarah Rosenbloom. Born and raised in Washington DC, Sarah
founded the Toa Nafasi Project in Tanzania in 2012 to provide
tutorial support to primary schoolchildren who are struggling due
to learning differences.

e Brett Thompson. Brett served in the Peace Corps as an
agriculture extension officer and has worked and managed several
USAID- and UNWFP-funded projects across East Africa for
Catholic Relief Services.

At the retreat, Board members agreed on priority Focus Areas for
2024, including projects, fundraising, membership, and
communications. We set goals for each area for accountability and to
ensure our good intentions at the start of the year are not lost over
the months among our other responsibilities with work and family.

Summer 2024 FOTANZANIA.ORG

Year End 2023
Brandon Sepulveda, Treasurer
2023 Beginning Assets $50,980
2023 Income/Donations
General Fund Projects S$34,417
Member-Sponsored Projects $30,000

Corporate Donations S 2,625
Total Income $67,042

2023 Expenditures
Projects Committee
General Fund Projects S 18,654
Member Sponsored Projects $30,000
Communications
Including Newsletter
Administrative
bookkeeping/CPA, internet,
registrations, and bank fees

$2,199

$1,988

$53,890
$13,152

Total Expenditures
Net Income 2023

2023 Ending Assets

$73,100

We extend heartfelt gratitude to the
generous donors of Friends of Tanzania who
have contributed greatly over the past year.
-Brandon
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President‘s Report (continued)

The year to date has not been without its challenges for FOT. First, our website and membership database, which
are based on the National Peace Corps Association (NPCA) platform, have been in flux as NPCA experienced
significant delays and setbacks in their planned migration to a new and more modern database system. I am
pleased to report that the transition has begun and will hopefully proceed without further frustrations.

The most significant issue we have faced recently pertains to our snail mail. Unfortunately, FOT experienced a
breakdown in service by the U.S. Postal Service, and all our mail from December 2023 to April 2024 - including
checks - was not delivered until the end of April 2024. We deeply appreciate the generosity of our members and
your trust in us as your volunteer Board representatives, and we are taking every precaution to ensure such
mishandling does not occur again. You will note that our mailing address has changed, and it is now 1255 22nd St.
NW #57455, Washington, DC 20037. We apologize for any delays in our receipt and handling of mail.

Despite these challenges, we have continued to forge ahead on the goals we set for 2024. In the coming months, we
hope you will see our modernized website and member portal as well as announcements of new funded projects
and fun and educational events planned. We are particularly excited that an exceptionally generous recent legacy
donation of $30,000 will anchor an upcoming giving campaign. Stay tuned!

We are always in need of volunteers for a wide range of tasks, both large and small. We are especially keen to
identify additional volunteers for our Projects Committee under the outstanding leadership of Clay Batko. If you
can offer your time to FOT, please reach out to info@fotanzania.org.

International Development is Evolving
and so is the FOT Projects Committee!

Clayton Batko, FOT Projects Committee Chair

When Friends of Tanzania was founded in 1991, one of the main goals of the organization was to have a positive
impact on the lives of people living in rural Tanzania through the funding of sustainable development projects with
partner organizations. To accomplish this, FOT created a Projects Committee - a group of individuals with experience
in international development that would work with partner organizations to review, strengthen, and approve project
proposals before sending them forward to the FOT Board of Directors for final approval and funding.

In those early years, the projects were usually only a few hundred dollars because the Projects Committee
wanted to have utmost confidence that the projects would be sustainable well beyond the project
implementation period. 33 years later, that focus on sustainability is still the guiding principle for the Projects
Committee as we have proactively evolved with the field of international development. Some of the most
notable ways that the Projects Committee has recently evolved include:

e Future-focused Projects — FOT aims to support the
development of Tanzania beyond brick-and-mortar
projects, which is why all projects are required to have an
educational or capacity building element as a key
component of implementation. By getting more creative
with the types of projects we fund, FOT has been able to
partner with organizations that are both addressing the
immediate needs and looking beyond to create a future
where everyone can prosper. Some recent projects include
supporting people with special needs to create an
environment where they are able to access opportunities
to improve their livelihoods, working to ensure that 4
students are able to develop their computer skills at a young age to increase their chances of success in
higher education and the workforce that require these skills, and taking climate-smart approaches to
improve water access and food security as the effects of climate change are impacting the daily lives of
many subsistence farmers.

e TZ Owned and Operated Organizations — In the past, FOT primarily partnered with Western organizations
that had a presence in Tanzania due to the relationships that FOT was able to create at that time. However, in
the modern day of global connectivity, FOT has been able to create new relationships with many Tanzanian
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Projects Report (continued)

owned and operated organizations, allowing FOT to expand our impact to new, and often more rural, areas
of Tanzania. FOT also serves as an intermediary to connect these partner organizations with other
implementers or funders working in the same sector or region.

e Updated Documents and Processes — FOT has been actively recruiting Projects Committee Members that
have recent and relevant experience in international development, monitoring and evaluation, and project
management which has really helped to improve our operations. In addition to drafting email templates for
common scenarios to increase efficiency, updating project proposal documents to clearly communicate
FOT's mission, creating an evaluation tool to ensure a consistent approach when determining which
projects to fund each year, and outlining monitoring and evaluation suggestions for projects across FOT's
commonly-funded sectors, new members have also suggested the brilliant idea of creating two funding
cycles per year, rather than accepting proposals on a rolling basis, to increase the transparency of the
funding process for partner organizations and allow for realistic expectations of our all-volunteer team.

e Improved Communication with FOT Donors — The Projects Committee has been increasing the connection
between FOT donors and projects by crowdfunding two to four projects a year. The Committee looks at
recently approved projects, breaks down elements of the projects into different funding levels, and then
advertises them to FOT members through the website and newsletter. FOT members that donate to those
specific projects will get project-specific updates as the Committee receives them, including pictures and
testimonials. Below are two projects that YOU can crowdfund TODAY!

$ of FOT Projects by Year (1991 - 2023)
B MemberSponsored W General Fund
560,000
ol mmm l-llIIIIII __I__I
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1.Nisitiri Reusable Menstrual Pads Project in Kigoma with Lorna Dadi Foundation

900 school-aged girls will be provided with
locally-made Nisitiri Reusable Menstrual Pads to
ensure that no girl from a financially challenged
family misses her classes due to lack of access
to menstrual products. In addition to receiving
the pads, the girls will also be educated on
sexual and reproductive health issues, as well as
life skills.

e i Do Bepey
et Yo ok

$70 - help 10 girls!

$175 - help 25 girls!

$348 - help 50 girls!

$697 - help 100 girls! (You get the idea)
$6,273 - help ALL 900 girls

0O 0O 0 o o

Of course any and all support is welcome!
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Projects Report (continued)

2. Construction of Latrines at Nyakabanga Primary School in Kagera with Community Based

Inclusive Development Organization (CBIDO)
The school currently has 758 students and only 10
latrines, so this project will add 4 additional student
latrines to improve access to adequate facilities that
are clean and safe for children. The lack of latrines
prompt students to use bushes as an alternative
which puts these students at a higher risk for
diseases and UTIs. In addition to the latrines, CBIDO
will provide training on sexual reproductive health
and hygiene to reduce the prevalence of epidemic
diseases and chronic UTIs. See floor plan for two of
the four latrines.

$1,297 - fund the construction of 1 latrine!
$2,595 -fund the construction of 2 latrines!
$3,892 - fund the construction of 3 latrines!
$5,190 - fund the construction of ALL 4!

0O O O o©o

Of course any and all support is welcome!
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We hope that this article has shown you that the Projects Committee is a team of qualified and dedicated
volunteers that are doing their best to ensure that your donations are making an impactful difference in the
lives of many communities in rural Tanzania. We would not be able to do what we do without your generous
donations, so please continue to donate, and if possible, set up a recurring donation if you haven't already.
Every donation of every size makes a difference in the lives of others. For more information on how donations

are used to fund projects, please visit: fotanzania.org/partners-and-projects.

Asanteni sana!

YOUR DONATIONS FUND FOT PROJECTS!

DONATIONS ARE THE ONLY WAY FOT FUNDS PROJECTS AND THE ONLY WAY TO CONTINUE
FOT'S IMPACTFUL WORK. WHATEVER YOU CAN GIVE WILL HAVE A REAL IMPACT.

Registered 501(c)(3) EIN: 52-1766424

HOW CAN I DONATE?
Aside from extremely minimal administrative costs, all
donated dollars go directly to projects in Tanzania. All
Board members and officers are volunteers.

A remittance envelope is included to make giving to
FOT easier for you.

To donate:

e Scan FOT’s QR code (below) with your phone or
tablet,

e Click the DONATE button on the FOT website to pay
online: www.FOTanzania.org,

o Use the provided remittance envelope, or

o Through specially-directed requests such as IRA-
RMDs, legacy gifts, and other special donations.
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WHAT KINDS OF DONATIONS CAN I MAKE?
General Fund Donations are contributions wherein the
donor does not suggest a specific project for funding.
General Fund projects partner with NGOs in TZ in
project financing, implementation, and management.

Member Sponsored Donations are contributions in
which the donor specifies a specific project for
funding. That project must still be vetted and agreed
to by the Projects Committee and the Board.

Legacy Fund Donations are present or future donations
to be utilized over a period of years. They can be funded
through a variety of mechanisms, including Qualified
Charitable Deductions from an IRA, donations of
appreciated securities, or as part of one’s estate planning.

Memory and Honor Donations are contributions made
in the name of an individual, an event, or a place.

QUESTIONS regarding DONATIONS can be sent to info@FOTanzania.org

and will be directed to our Treasurer, Brandon Sepulveda
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A collection of moments from attendees of the 2024 Friends of Tanzania
Winter Party

FOT BOARD OF DIRECTORS
(Board Members may have multiple roles)

EXECUTIVE COMMITTEE:
Jennifer Kron, Washington, DC - President
Kimberly Martin, Washington, DC - Vice President
Bob Goodsell, Madison, NJ - Secretary

Brandon Sepulveda, Fresno, CA - Treasurer

BOARD MEMBERS-AT-LARGE:
Shamis Abdulla - General Support
Thomas Arminio - Commications

Clayton Batko - Projects Chair
Christine Biles - Projects & Commications
Jim Flock - Projects )
Andrew Hicks - General Support te FOT g s
Maureen Ndoto - Membership "oe w @ b b reS \
Rehema Majollo - Membership & Friends of Tanzania
Brett Thompson - Fundraising 1255 22nd St NW #57455

Sarah Rosenbloom - Fundraising - WWEGLLIEICnY, G U/
Zainul Chandoo - Projects info@FOTanzania.org

MBEGU ZA URAFIKI

SUPPORT VOLUNTEERS (non-voting)
(Support volunteers may have multiple roles)

Lonny Chen, Vancouver - Projects
Dan Ehrenberg, Maryland - Projects
John Hatch, Maryland - Projects
Tom Katus, South Dakota - Projects Advisor
Melissa Mattwig, Michigan - Kiswahili Teacher
John Ratigan, Virginia - Bank & Mailbox
Mary Segall, Colorado - Projects Advisor
Karina Stetsyuk, Maryland - Webmaster
Bella Tosiri, Ohio - Marketing/Communications
Candy Warner, Maryland - Fundraiser
Dennis Warner, Maryland - Projects Advisor

Newsletter Printers:
Chatham Print & Design, Chatham, NJ

ﬁ FriendsOfTanzania 0 fotanzania
fotanzania m fotanzania


mailto:info@FOTanzania.org
https://www.facebook.com/FriendsOfTanzania/
https://www.instagram.com/fotanzania/
https://vimeo.com/fotanzania/videos
https://www.linkedin.com/company/fotanzania/
http://www.fotanzania.org/
mailto:info@FOTanzania.org

